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Downtown



Downtown Element: Goals

1. Build momentum and excitement for downtown revitalization and 
economic growth.

2. Elevate the downtown to be a regional destination for living, working, 
and entertainment.

3. Ensure downtown is included in an overall economic strategy for Kermit.

4. Offer an urban lifestyle in downtown Kermit with quality residential 
options adjacent to support its growth



Downtown Element: Issues

1. Lack of evening attractions. The downtown lacks activities or uses that 
keep people in the area in the evenings. 

2. Retail scarcity. The commercial activity in downtown is primarily 
financial or government focused. Few retailers exist in Kermit, which was 
mentioned several times in the online survey as lacking in the 
community. 

3. Large vacant spaces. Former downtown department stores and large 
spaces hard to fill. The market today is smaller scale, focused on 
specialty goods and services. Communities that have successfully filled 
larger spaces have found ways to divide them into smaller, marketable 
spaces.

Presenter
Presentation Notes
Since World War II the retail market has experienced several evolutions. The first was the move out of traditional downtowns to car-oriented malls and strip centers. In more recent years, the shift has been to on-line retail with the advent of Amazon and other services. The digital market has impacted large scale retailers the most, reducing the square footage demands for retail space. 



Downtown Element: Opportunities

1. Residential need. Kermit has a need for higher density housing 
projects, perfect for supporting revitalization of the downtown. The 
high number of vacant lots immediately adjacent to the downtown 
create significant residential possibilities. 

2. Available sites. In and around the downtown there are a number of 
sites available for adding both residential and commercial uses. 

3. Opportunities for civic space. Parks and public spaces are an 
important catalyst for development and community life. A 
revamped Heritage Park or other vacant sites adjacent to downtown 
could provide flexible spaces that support additional private market 
investment in and around the downtown.



Downtown Element: Actions

1. Form an economic development corporation
• Form a committee to identify the structure and operations of the EDC 

and elect members. 
• Develop an annual plan of work.
• Establish a clear line of communication between the City, Chamber, 

and EDC. 



Downtown Element: Actions

2. Fill vacant storefronts
• Prepare a guide on 

downtown storefronts 
to market to potential 
businesses. 

• Encourage building 
renovations ahead of 
new businesses. 

• Support local start ups. 



Downtown Element: Actions

3. Enliven public spaces
• Invest in a new streetscape design to create private sector interest.
• Renovate Heritage Park downtown to perform as a high quality public 

space



Downtown Element: Actions

4. Attract more people to 
downtown
• Partner with groups or form 

a committee to host events 
and activities to draw 
residents into downtown

• Increase residential 
population

• Identify key niches that can 
support destination 
businesses



Downtown Element: Actions

5. Improve access and visibility of the downtown
• Improve corridors and wayfinding into downtown
• Expand the connections to downtown through improved pedestrian 

paths and new bicycle routes in key corridors



Public Facilities and Infrastructure



Services

Water

1. Stormwater

2. Potable Water

3. Sanitary Water



Services

Fire, Police, EMS

• Current coverage is adequate, new 
growth could require construction 
of a new fire department

• Police department has 23 officers

• EMS handled by the county



Public Facilities & Infrastructure: Goals

1. Provide public services in a manner that balances cost, efficiency, 
and level of service.

2. Guide the extension of water and sewer services in a way that 
supports efficient patterns of community development.

3. Ensure land use and transportation patterns that support the 
efficient and cost-effective delivery of emergency services.



Public Facilities & Infrastructure: Issues

1. A growing system. Dispersed land use patterns raise the cost of public services and 
increase the amount of sewer and water lines and streets needed to serve 
neighborhoods. As Kermit grows, maintaining a level of service that meets citizen's 
needs and expectations will continue to be a challenge.

2. Cost of infrastructure maintenance and extensions. The cost of materials and the 
demand for labor has pushed up the development costs for both the public and 
private sector. This means cities must use existing infrastructure as efficiently as 
possible and may need to assess ways to offset infrastructure costs when it supports 
key workforce housing and business development targets.

3. Shortage of labor. Competition from the oil field businesses has left the city short on 
employees to maintain the existing infrastructure. It also makes new infrastructure 
projects challenging as the workforce is short on skilled labor to complete the 
extensions. Finding ways to attract new employees with incentives that may go 
beyond salary will be important to securing a proper workforce to maintain the 
infrastructure system in a state of good repair.



Public Facilities & Infrastructure: Opportunities

1. Multi-purposing. Newer approaches to stormwater management use nature to 
absorb stormwater, slowing down the runoff and lessening flooding. It also 
creates revitalized "greenways" for trails and open spaces, creating amenities 
that reduce the risk of flooding at the same time.

2. Use infrastructure to guide development. Infrastructure is required for urban 
land development and should be used as a tool to guide the implementation of 
this plan. The city should use infrastructure as a tool to direct growth to areas 
that will be most efficient for current and future generations.

3. Compact development patterns. Kermit has grown incrementally with few 
examples of "leap frog" development until the most recent development just 
outside city limits. A more compact development pattern reduces costs for 
residents by lowering transportation costs and providing better access to 
services. 



Public Facilities & Infrastructure: Actions

1. Create a Capital Improvement Plan
• Form an working group of city staff to identify future needs 

and draft a CIP. 
• Adopt the CIP after adequate public input and continue to 

update as conditions change. 
• Set up a schedule for updating the CIP regularly. 



Public Facilities & Infrastructure: Actions

2. Maintain facilities in a state of good repair and 
continually adapt to support potential growth.

• Maintain facilities and equipment on a routine schedule. 

• Use high quality material and equipment. 

• Work with departments to evaluate the need, location, and functional suitability for public buildings. 

• Balance the intensity of development & response times to locate facilities. 



Public Facilities & Infrastructure: Actions

3. Maximize public safety through site design.
• Develop a subdivision code. 
• Clearly define public and private spaces. 
• Design spaces with natural surveillance. 
• Maintain public spaces and enforce existing codes to create environments that 

feel well-kept and safe. 
• Prohibit developments with one access point. 



Public Facilities & Infrastructure: Actions

4. Create and implement water and sewer master 
plans

• Regularly review existing water plans and strategically identify the 
next round of priority projects. 

• Consider water and sewer treatment capacities and alternative 
solutions for expansion of the treatment facilities. 

• Establish stormwater management practices that reduce street 
flooding.



Public Facilities & Infrastructure: Actions

5. Fund water and sewer infrastructure to leverage 
development and redevelopment

• Build and finance water and sewer infrastructure in coordination with the land 
use plan and market demands

6. Work in partnership with the school district to build 
and renovate facilities 
• Remove hurdles to reinvestment in existing schools. 
• Be a partner at the table to improve connections to schools. 
• Work in partnership to identify future site needs and locations. 



Campbell Street Concepts



Landlord Interviews 

Rents (does not include utilities):
• 1 bed: $800-900
• 2 bed: $900-1,000
• 3 bed: $1,000-1,200

Some landlords charge $500 per person when multiple workers are bunking 
together



Next Steps

• Review the final draft
• Appoint Planning Commission
• Obtain public feedback at 

Open House (August)
• Adopt Plan 

(September/October)
• Start Zoning Ordinance 
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